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1.1 NTS/ETAS Composite Program
The Noncombatant Evacuation Operation Tracking System (NTS) and the Emergency Tracking Accountability System (ETAS) is a two-in-one software application designed to provide accountability and visibility of personnel during crisis events whether overseas or in the U.S.   
1.2 NTS Overview
The primary purpose of the Noncombatant Evacuation Operation Tracking System (NTS) is to provide a means of identifying and tracking noncombatant evacuees (NCEs) as they move through the evacuation process.  The NTS provides a means to create and maintain a database of assembled NCEs.  Using the FedEx/UPS paradigm of assigning a bar code to a package and then tracking the package through its delivery, the NTS allows the user to record and track NCEs until they are repatriated or their record is closed out for other reasons.  Information on NCEs collected at all evacuation control centers (ECCs) is forwarded to the NTS/ETAS Central Server, where it provides a consolidated view of reports on the number of NCEs who have been assembled, evacuated, and repatriated.  This information provides Joint Task Force (JTF) Commanders and Warfighting Combatant Commanders with visibility of the noncombatant personnel and allows the focusing of assets needed in support of an operation.

1.3 ETAS Overview
The primary purpose of the Emergency Tracking Accountability System (ETAS) is to provide a means of identifying and tracking patients involved in a U.S. CONUS mass casualty event such as an earthquake, hurricane, or act of terrorism.  ETAS is used by the U.S. Army National Guard Bureau’s CERF-P teams.  The concept is that a CERF-P team will rapidly assemble at a crisis area, and set up a decontamination and medical triage site.  ETAS is used to capture the names of all of the injured personnel as they proceed through the triage site, and then, as the patients depart for local hospitals, ETAS provides information on which patients were sent to what hospitals.  
1.4 System Goals & Objectives 
· Improve the efficiency of the NEO operations by quickly registering and manifesting NCEs out of danger.
· Enhance coordination, control, and management of NEO evacuations and emergency mass casualty patient accountability.
· Provide interoperability with other DoD personnel systems (Shared Data Environment (SHADE))

· Quicken the evacuee/patient registration process through computer automation by capturing data stored in an automated form on U.S. military or government issued identification cards, drivers licenses, and passports.

· Provide visibility of evacuee/patient movement by making gathered data more readily available for electronic transmission to the DMDC Central Server. 

1.5 NTS Functional Description

Evacuation control centers, temporary or intermediate safe havens and safe havens, hereafter known as field sites, will use the NEO Tracking System (NTS) to perform the following functions:

· Enroll noncombatant evacuees and assign NEO identification (ID) numbers using bar code technology printed on pre-generated NTS NEO ID wristbands.

· Generate queries and printed reports.

· Create manifests containing conveyance and destination location information.

The field sites will transmit data from their local database to the DMDC Central Server located at Seaside, CA.  The DMDC Central Server will update field sites with inbound NCE information.  Evacuees will be tracked via barcode bracelet scan at each node until they reach their final safe haven repatriation center or other end point.  
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1.6 NTS in a Military-Assisted NEO

The following paragraphs describe the incorporation of the NTS in the phases of a Military Assisted NEO:
1.6.1 NTS in the Pre-deployment Phase

The NTS operators conduct a pre-operation system check on all NTS equipment to ensure hardware and software are functioning properly.  Ensure the latest NTS software update is installed on all computers.   
The unit ensures necessary supplies are on hand, these include but are not limited to:

· Pre-printed NTS NEO ID wristbands

· Paper for printing reports and manifests

· Spare printer cartridges

· Read/Write CDs 
1.6.2 NTS in the Deployment Phase

The NTS operators set up the NTS equipment at the registration and embarkation stations of the ECC.   A final pre-operation check requires operators to download the Event Location Data from the DMDC Central Server onto the Local Servers.  Example Event Location Data:  Event Name: “Country A NEO, Month, Year”; Evacuation Control Center location: “Gym on Camp B, Country A”.  The Event Location Data will contain all of the possible nodes from registration to final safe haven that NTS registered evacuees may proceed through.

1.6.3 NTS in the Evacuation Phase

The State Department will verify which evacuees are eligible to depart during the evacuee security and screening assessment.  After the NCE’s eligibility is verified, the NTS operator will register the NCE into NTS via document scanning.  Data stored on the Defense Enrollment Eligibility Reporting System / Real-Time Automated Personnel Identification System (DEERS/RAPIDS) military & dependent ID cards, passports, or Common Access Cards are captured, and a bar coded wristband is assigned to the evacuee.  The NTS program then tracks the individual by the NEO ID wristband similar to package tracking.  
Manifests are created by scanning groups of NCEs’ wristband barcodes and entering the batched data into NTS on conveyances such as busses or airplanes.  Each manifest contains a list of all passengers, the departure location, and the destination location.  All manifest data is transmitted from the Local Server to the DMDC Central Server.  Upon receiving manifest data, the DMDC Central Server prepares a file for the inbound location which contains all manifest data so when the inbound location’s Local Server retrieves data from the DMDC Central Server it will have inbound manifest data readily available.  
The manifest process is completed when a manifest arrives at the inbound location.  All passenger wristband barcodes are scanned and the NTS operator executes the Arrival Function in NTS.  The Arrival Function not only time-stamps the manifest’s arrival data and time, but it also verifies that all passengers on the manifest have arrived.  NTS will alert the operator should a passenger not be accounted for during the wristband barcode scan.  The operator may then take the necessary steps to locate and account for the evacuee.  
1.6.4 NTS in the Withdrawal Phase

During the withdrawal of U.S. forces from the evacuation site, the NTS operator prepares his or her equipment for shipment.  The operator dismantles and packs the NTS, ensuring all components are accounted for.

1.6.5 NTS in Safe Haven Operations

Upon arrival at a repatriation-processing center, NCEs’ location records will be updated in the NTS database to reflect their arrival in CONUS.  After the NCE has arrived, his/her record is updated to reflect a repatriated status and the NTS NEO ID wristband is removed from the NCE.  This final step will end the noncombatant evacuee’s participation in the NTS.  
1.7 ETAS Functional Description
Army National Guard CERF-P teams will use the Emergency Tracking Accountability System (ETAS) to perform the following functions:

· Enroll injured/non-injured personnel at mass casualty collection & decontamination sites into ETAS identification (ID) numbers using bar code technology printed on pre-generated ETAS ID wristbands.

· Generate queries and printed reports.

· Create manifests containing conveyance and destination location information.

The field sites will transmit data from their local database to the DMDC Central Server located at Seaside, CA.  The DMDC Central Server will update field sites with inbound patient information.  Personnel will be tracked via barcode bracelet scan at each node within the NGB’s operational site.    
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1.8 ETAS in an Army National Guard assisted Mass Casualty Response Event
The following paragraphs describe the incorporation of the ETAS in the phases of a NGB assisted response to a U.S. homeland mass casualty event:

1.8.1 ETAS in the Pre-deployment Phase

The ETAS operators conduct a pre-operation system check on all ETAS equipment to ensure hardware and software are functioning properly.  Ensure the latest ETAS software update is installed on all computers.   

The unit ensures necessary supplies are on hand, these include but are not limited to:

· Pre-printed ETAS ID wristbands

· Paper for printing reports and manifests

· Spare printer cartridges

· Read/Write CDs
1.8.2 ETAS in the Deployment Phase

The ETAS operators set up the ETAS equipment at the Emergency Casualty Collection Site (ECCS).   A final pre-operation check requires operators to download the Event Location Data from the DMDC Central Server onto the Local Servers.  Example Event Location Data:  Event Name: “Country A NEO, Month, Year”; Evacuation Control Center location: “Gym on Camp B, Country A”.  The Event Location Data will contain all of the possible nodes from registration to local medical facilities that registered patients may proceed to.
1.8.3 ETAS in the Patient Processing Phase

The Army National Guard CERF-P team members will collect and triage mass casualty patients and process them through a decontamination site followed by a medical review that is further followed by transportation to a designated medical facility.  After the NCE’s eligibility is verified, the NTS operator will register the NCE into NTS via document scanning.  Data stored on the Defense Enrollment Eligibility Reporting System / Real-Time Automated Personnel Identification System (DEERS/RAPIDS) military & dependent ID cards, passports, or Common Access Cards are captured, and a bar coded wristband is assigned to the evacuee.  The NTS program then tracks the individual by the NEO ID wristband similar to package tracking.  

Manifests are created by scanning groups of patients’ wristband barcodes and entering the batched data into ETAS on conveyances such as busses or ambulances.  Each manifest contains a list of all passengers, the departure location, and the destination location.  All manifest data is transmitted from the Local Server to the DMDC Central Server.  Upon receiving manifest data, the DMDC Central Server prepares a file for the inbound location which contains all manifest data so when the inbound location’s Local Server retrieves data from the DMDC Central Server it will have inbound manifest data readily available.  

The manifest process is completed when a manifest arrives at the inbound location.  All passenger wristband barcodes are scanned and the ETAS operator executes the Arrival Function in ETAS.  The Arrival Function not only time-stamps the manifest’s arrival data and time, but it also verifies that all passengers on the manifest have arrived.  ETAS will alert the operator should a passenger not be accounted for during the wristband barcode scan.  The operator may then take the necessary steps to locate and account for the patient.  
1.8.4 NTS in Medical Facility Operations
Provided that a given medical facility is equipped with an ETAS Local Server and bar code scanners, the medical facility may scan the patient’s wristband barcode and close out a patient’s record when he/she arrives at the facility. If no ETAS equipment is on-hand at the facility, the DMDC Central Server will not have visibility of when patients arrive at given locations, but reports will show who the patients are, where they were registered into ETAS, and what medical facilities they were sent to.  
1.9 NTS/ETAS in the COCOM or JTF Command Center

The NTS/ETAS reports may be viewed from any computer so long as the person viewing the reports has authorized access.  User access accounts are granted through the NTS/ETAS Program Office and roles are assigned based on user level requirements: administrator, user, and web reports view only.  A DD Form 2875 is used to request access.  http://www.dlis.dla.mil/PDFs/DD2875.pdf   
ECC Local Servers send hourly updates to the DMDC Central Server, and these updates are reflected in available reports.  The reports are:   
· Total number Registered, Departed, Arrived, and Awaiting Transportation

· Total number en route to Destination

· Total number by Nationality

· Total number Repatriated in the US

· Total Withdrawn from NTS/ETAS and Why

· By Name List of Registered Personnel

· By Name List of Personnel Awaiting Transportation

· By Name List of Personnel Removed from NTS/ETAS and Why

· Total number registered broken down by DoD Affiliation

· Pets Registered 

1.10 NTS/ETAS System Description

1.10.1 NTS/ETAS Communications Availability
The NTS/ETAS Local Servers may access the DMDC Central Server via several methods.   The NTS/ETAS version 4 application accesses the DMDC Central Server database through CAC enabled entry on the NIPR.  User access accounts are granted through the NTS/ETAS Program Office, and roles are assigned based on user level requirements: administrator, user, and web reports view only.  A DD Form 2875 is used to request access.  http://www.dlis.dla.mil/PDFs/DD2875.pdf   The NTS/ETAS application may connect to the DMDC Central Server currently by the three methods outlined below:  
· LAN:  If the Evacuation Control Center (for NTS) or Emergency Casualty Collection Site (for ETAS) has access to a LAN, the Local Server will transmit data to and receive data from the DMDC Central Server via LAN.  This is the fastest, most reliable means of data transmission.  
· Dial-Up:  If the ECC or ECCS does not have a LAN but does have an analogue phone line available, a modem connection may link the Local Server with the DMDC Central Server.  
· Satellite Receiver:  If the ECC or ECCS has neither a LAN nor an analogue phone line available, the Thrane & Thrane Explorer 500 BGAN Satellite Receiver that is contained in the Local Server case may link the Local Server with the DMDC Central Server.  

Note:  DMDC is researching the possibility of using Broadband Cards as another means to connect to the DMDC Central Server.   

1.10.2 NTS/ETAS Data Capture

Automated data entry is the most efficient and fastest way to register personnel into NTS/ETAS.  NTS/ETAS can input data scanned from Common Access Cards (CAC), DEERS/RAPIDS ID and Dependent ID Cards, Passports, and Drivers Licenses.  In the event none of these media are available, manual data entry will take place.  

1.10.3 NTS/ETAS Database

The NTS/ETAS database architecture is managed by an Oracle( relational database management system (RDBMS).  The NTS/ETAS database design increases parallelism, independence, and flexibility.  The Oracle ® Express freeware database is used.  
1.10.4 Database Interfaces

The NTS/ETAS database is a normalized relational database that uses DoD standard data element names and principals of a shared data environment, making future interoperability with other DoD databases easier.

The NTS/ETAS planned interfaces are with the Joint Patient Accountability Tracking System (JPATS), the Consular Task Force program (CTF), the Global Transportation Network, (GTN), and the Automated Repatriation Reporting System (ARRS).  
1.10.5 Application Interface

The NTS/ETAS application interface is Java.  The user interface is easy to use with minimal training.  

1.11 Basic Equipment Configurations
1.11.1 NTS/ETAS Local Server:

· Notebook Computer

· Printer

· Remote Barcode Scanner x 2

· Remote Barcode Scanner Cradle

· Wireless Access Point

· Satellite Telephone Receiver

1.11.2   NTS Registration Workstation
· Notebook Computer
· Barcode Reader
· Passport Reader
1.11.3   ETAS Registration Workstation

· Notebook Computer

· Barcode Reader

· Drivers’ License Reader














































































































































